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“Luck is what happens when 
preparation meets opportunity.”

-Seneca
Roman philosopher (5 BC-65 AD)
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Jason Nitschke; MA, EDFP

Education
• 1997 -- University of Montana – BA Journalism/Pol. Sci.
• 2002 -- Hawaii Pacific University – MA Communications
Certifications
• 2017 – Certified Export Counselor
• 2017 – Certified Profit Mastery Facilitator
• 2015 -- Economic Development Finance Prof. (EDFP)
• 2015 -- Accredited Small Business Consultant (ASBC)
• 2015 -- Certified Business Advisor (GrowthWheel)
Entrepreneurship
• 2000-2002 -- JNitschke Photography; Denver, CO 
• 2011-2012 -- Carondelet Estate Services, LLC; St. Louis, MO
Bureaucracy
• 2013-2014 – Analyst, State of Illinois

Regional Director - Great Falls SBDC
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Preparing to Launch
• Statistics & Self-Awareness
• Elements of Business
• Planning Tools
• Launching
• Resources
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Success Rates
79% Survive 1 year

51% Survive 5 years

33% Survive 10 years

*source: US SBA Office of Advocacy Report dated August 2018*

Statistics

Funded in part through a Cooperative Agreement with 
the U.S. Small Business Administration.
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Avoidable Mistakes
Self-Awareness

▪ Poor Planning
▪ Not Enough Cash
▪ Missing the Market
▪ Underestimating the Difficulty
▪ Insufficient Response to Adversity

▪ Poor Pricing
▪ Lack of Understanding the Costs
▪ Overspending
▪ Inability to Manage Employees
▪ Lack of Self Awareness

*source The TriStart Matrix*
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Sources of Startup Capital
Statistics

*source: US SBA Office of Advocacy Report dated August 2018*

PERSONAL FUNDS
Personal Savings = 57%

Personal Credit Card = 8%

Other Personal Assets = 6%

Home Equity = 3%

BANK FUNDS
Conventional business loans = 8%

Business Credit Card = 2%

Funded in part through a Cooperative Agreement with 
the U.S. Small Business Administration.
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*source: US SBA Office of Advocacy Report dated August 2018*

Self-Awareness
Top 5 Reasons Loans are Denied

Lack of Planning
Lack of Equity

Lack of Collateral or Poor Credit
Less than 3 years in Business 

(some banks don’t fund startups)
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Elements of Business

Funded in part through a Cooperative Agreement with 
the U.S. Small Business Administration.

Definition: 
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Elements of Business

Funded in part through a Cooperative Agreement with 
the U.S. Small Business Administration.

Exercise:

Your Definition of Success
For Your Business

*Exercise from: Profit Mastery: Creating Value & Building Wealth*

This is how we identify our goals, strategies, & clarify what’s important. 
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Elements of Business

Funded in part through a Cooperative Agreement with 
the U.S. Small Business Administration.

Market

Operations

Financials
“If You Fail to Plan, 

You Plan to Fail.” 
- Benjamin Franklin
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Elements of Business

Funded in part through a Cooperative Agreement with the U.S. Small 
Business Administration.

To test the financial feasibility

To clarify your concept

To document procedures & requirements

To set goals & strategize

To secure loans or investment

Most importantly: 

To provide a framework for success

To establish implementation strategy

To plan for and navigate foreseeable and unforeseeable issues

Why Address Each Element?
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Elements of Business

Funded in part through a Cooperative Agreement with the U.S. Small 
Business Administration.

The Market

Market Research 
Industry At-Large; Customers; Demographics; Competition; Suppliers/Distributors

Marketing Plan 

Product

Placement

Price

Promotion
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Elements of Business

Funded in part through a Cooperative Agreement with the U.S. Small 
Business Administration.

The Operation

Legal Entity: (ABN, LLC, S-Corp, etc.)
Licensing: Federal & State (Professional & Occupational)
Licensing: Local Jurisdiction (City/County)
Taxes: Federal Employer ID Number (FEIN)
Taxes: State & Federal Withholding
Taxes & Insurance: Worker’s Comp/Unemployment
Other: Zoning Regulations & Building Permits
Other: Owner’s Compensation

Entity, Regulatory, & Taxation Issues
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Elements of Business

Funded in part through a Cooperative Agreement with the U.S. Small 
Business Administration.

The Operation

Internal Policies
Money Handling

Credit (Accounts Payable/Receivable)
CyberSecurity
Residency (I-9)

Harassment/Discrimination
Social Media

Performance Management
Key Personnel & Resumes

Job Descriptions
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Elements of Business

Funded in part through a Cooperative Agreement with the U.S. Small 
Business Administration.

The Operation

Internal Procedures
Labor Law Posters

Occupational & Workplace Safety
Costs & Techniques

Quality/Inventory Control
Customer Service

Record Keeping & Record Retention
Bookkeeping Programs, Reporting, & Procedures

Insurance Types & Limits
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Elements of Business

Funded in part through a Cooperative Agreement with the U.S. Small 
Business Administration.

The Financials

Financial Statements
Income (Profit/Loss) Statement

Balance Sheet

EVERY IDEA & ACTION
ties back to The Financials (AKA: The Money)
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Planning Tools

Funded in part through a Cooperative Agreement with 
the U.S. Small Business Administration.

Options

Financial Planning
Sources & Uses of Funds
Cash Flow Projections
Business Planning
Standard Business Plan
Business Model Canvas

GrowthWheel
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Funded in part through a Cooperative Agreement with the U.S. Small 
Business Administration.

Planning Tools
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Funded in part through a Cooperative Agreement with the U.S. Small 
Business Administration.

Launching

1. Concept Development (Feasibility, Research & Planning)

2. Start after a Well-Informed Decision

3. Stabilize through Adaptation

Three Phases of a Start-Up
“…where preparation meets opportunity.”
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Funded in part through a Cooperative Agreement with the U.S. Small 
Business Administration.

Launching
Step-by-Step

1. Pick a Legal Entity (see Chart of Entity Comparison)
2. Create a Legal Entity (see Start-Up Checklist)
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Funded in part through a Cooperative Agreement with the U.S. Small 
Business Administration.

Launching
Step-by-Step

3. Apply for and EIN (see Start-Up Checklist)
4. Start a Business Bank Account
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Funded in part through a Cooperative Agreement with the U.S. Small 
Business Administration.

Launching
Step-by-Step

5. Licensing (by industry & location)

6. Business Insurance (see your current provider or shop around)

7) Contracts/Agreements/Waivers (work with an attorney)
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Resources

Growth, Diversification & High Wage Jobs
Public/Private partnership with 100 investors

Gap Financing (including SBA 504)
Technical Business Assistance (FADC, PTAC & SBDC)

Funded in part through a Cooperative Agreement with 
the U.S. Small Business Administration.

GrowGreatFallsMontana.org



Resources

Start, Grow or Expand with no-cost consulting, counseling & training
Business Planning

Marketing Assistance
Entrepreneurial Development

Financial Analysis
Training & Workshops

Loan Packaging Assistance

Funded in part through a Cooperative Agreement with 
the U.S. Small Business Administration.
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Montana SBDC Locations

Funded in part through a Cooperative Agreement with 
the U.S. Small Business Administration.
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Funded in part through a Cooperative Agreement with 
the U.S. Small Business Administration.

Contact a Montana 
Resource Partner: 

U.S. Small Business Administration – Montana District Office
https://www.sba.gov/offices/district/mt/helena

Montana Small Business Development Centers (SBDC)
https://sbdc.mt.gov/

Women’s Business Center (WBC)
https://www.prosperamt.org/womens-business-center/overview

SCORE
https://www.sba.gov/offices/district/mt/helena/resources/montana-score-

counselors-americas-small-business
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Funded in part through a Cooperative Agreement with 
the U.S. Small Business Administration.

Resource Partners 
Continued: 

Procurement Technical Assistance Centers (PTAC)
http://www.montanaptac.org/

Food & Ag Development Centers (FADC)
https://agr.mt.gov/FADC

Montana Cooperative Development Centers (MCDC)
https://mcdc.coop/

Veterans Business Outreach Centers (VBOC)
http://www.vbocregion8.com/
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Funded in part through a Cooperative Agreement with 
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Resource Partners 
Continued: 

Native American Business Advisors (NABA)https://marketmt.com/ICP/ICED/NABA
Export Montana https://marketmt.com/EXPORT

Montana Innovation Partnership (MTIP)https://montanainnovationpartnership.org/
Montana Manufacturing Extension Center (MMEC)http://www.montana.edu/mmec/
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Funded in part through a Cooperative Agreement with 
the U.S. Small Business Administration.

Thank you for watching!
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